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Kimley Horn Parking & Transportation Study Review:  
	Purpose:  The study was designed to assess the parking and transportation operation, and propose a set of recommendations to explore in order to provide an exceptional experience for VCU and VCU Health communities.
· The chairman informed the committee that Parking and Transportation will need to revisit the 3 year plan and recommendations that was given in 2019 by Kimley Horn and review current capacity and financial plans. 
· The consultant’s report was  reviewed with the committee members, and the process going forward will be as follows:
· Today’s meeting consisted of reviewing the consultant’s report, in December the committee will discuss any recommendations that PTAC would like to go forward with, and the committee will talk about the budget and 6yr living document plan, in February we will continue to discuss the 6yr plan and the projects we will attempt to do over the next 3yrs, and in April we will discuss construction projects. Finally in June we will review what was discussed and approve an annual report that the committee agrees on.   
*Please refer to the Kimley Horn report and PowerPoint that will be emailed to the committee members after this meeting.  
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